
 

 
 
Alex J. Adams 
Assistant Secretary 
Administration for Child and Families 
Department of Health and Human Services 
Washington, DC 
 
Docket number ACF-2026-0595 
RIN number 0970-AD30 
 
September 30, 2026 
 
Assistant Secretary Adams, 
 
Thank you for the opportunity to comment on the proposed rule “Reducing Federal Burden for 
Head Start Programs”; Docket number ACF-2026-0595. 
 
ReadyNation is a national organization of over 2,000 business leaders who have made a 
bottom-line case for effective, bipartisan investments in infants, toddlers, and older children as 
the future workforce that will drive success in the global marketplace. In fact, our recent study 
finds that the nation’s child care crisis costs $172 billion in lost earnings and productivity every 
year. This enormous economic burden impacts parents, their employers, and the nation’s 
taxpayers. 
 
We appreciate the stated goals of the proposed rule and acknowledge the interest in expanding 
capacity since there is a need for more young children to have access to affordable care.  
 
However, some of these proposed changes risk eliminating core Head Start Program 
Performance Standards that safeguard health, safety, and instructional quality—specifically by 
removing crucial protections that govern staff-to-child ratios, group sizes, and staff qualifications.  
 
We strongly advocate for the preservation of these evidence-based Head Start Performance 
Standards, which are fundamental to delivering high-quality early childhood care and education 
to our nation’s most vulnerable children. We know that extensive research shows the positive 
impacts of Head Start on various child outcomes, as well as a positive return on investment for 
families, businesses, and the economy. 

 



 
As business leaders, we understand the importance of focusing support on programs with a 
strong return on investment.  The benefits of Head Start are well-established, contributing 
significantly to improved child development outcomes and delivering a positive return on 
investment for both the workforce and the broader economy. 
 
Analyses show that Head Start teaching staff will be reduced under the proposed rule; that is 
likely to negatively impact program quality. Research shows that teacher-child relationships are 
the most important aspect of early childhood education.  
 
In addition, for many children living in rural areas, Head Start is one of the only, or even the only, 
source of early childhood education/child care. Head Start brings health care consultation and 
services to children on-site, which is key in rural areas where services could be at a great 
distance from where children live. These consultations include developmental screenings, which 
identify problems early, when they can be most effectively treated. 
 
The young children of today are our future workforce, and we know that Head Start plays a key 
role in enhancing school readiness, ensuring children enter the primary education system fully 
equipped for academic success. By strengthening educational trajectories, the program 
increases high school graduation rates, supports college enrollment, and fosters the attainment 
of post-secondary degrees, professional licenses, and certifications. 
 
For these reasons, and out of deep concern for the workforce of both today and tomorrow, we 
urge you to set-aside the proposed rule in favor of further examining the widespread feedback 
this NPRM has generated about the need to preserve Head Start quality and integrity.  
 
Thank you very much. 
 
Nancy Fishman 
National Director 
ReadyNation 


