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Warmup Activity

What does ‘affordable 
housing’ mean to you?



Two Sides of the Housing Affordability Crisis

1. In nearly every jurisdiction in America, there are populations of low income
people who struggle to afford housing costs in the private market.

2. Increasingly, there are moderate income households that do not qualify for
classic housing assistance programs but are nonetheless struggling to afford rent
and mortgage payments.



Child Care and Affordable Housing

Affordable Adequate Available Accessible
• 1 in 3 families 

nationally 

experienced housing 

cost burden in 2021

• Families with young 

children paid more 

than $10,000 on 

average per child for 

a year of ECE

• Fixing all residential 

deficiencies in US 

homes would cost 

$126 billion

• National audit of 

child care programs 

found 96% had 1+ 

hazardous 

conditions

• US has deficit of 3.8 

million housing units, 

and ~70% of low-

income households 

lacked an affordable 

home in 2022

• More than 31% of 

families in 2019 had 

need for child care 

but could not find it

• Developers often 

disincentivized to 

create family-

oriented rental 

housing

• Planning and urban 

design rarely 

considers the needs 

and perspectives of 

young children



Jointly building ECE and housing supply
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Co-locating child care with affordable 
housing represents significant 
opportunity to: 

1. Respond to severe housing and child care 
shortages simultaneously 

2. Promote healthy child development and 
alleviate racial, economic, and geographic 
disparities

3. Ensure economic growth and resilience

4. Support coordinated and climate-focused 
regional planning

5. Efficiently use public resources
The map above from the Cool Climate Network at UC Berkeley displays
how areas of low-density urban sprawl tend to have high average
household carbon footprints. Strategies to co-locate child care with
housing and other community amenities can reduce commute times
and cut reliance on car travel, a major driver of individual carbon
emissions.

https://coolclimate.berkeley.edu/maps


Typical Scenarios and Partnerships
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Co-location can occur with ECE centers or home-based providers. 

Typical partnerships with Family Child Care Homes:

1. Intentionally designed units for income-eligible providers

2. Recruitment of existing tenants and support through licensing/start-up

3. Homeownership opportunities and single-family development

4. Repair and renovation of existing homes where FCC providers live



Intentionally Designed FCC Units

• Typical funding sources: Low Income 
Housing Tax Credit (LIHTC)

• Developers include 1-2 units in multi-family 
building for FCC providers

• Separate application pools for FCC units; 
providers must income qualify

• FCC as a preference (not a requirement)

• Comply with defined household size ratios

• 140% AMI threshold

• Rents capped at 30% of monthly income

Specific design elements to 
accommodate FCC:

• Expanded indoor floor 
plans

• Durability
• Noise and insulation
• Separation of living and 

care spaces
• Lines of sight and sound
• Natural light
• Access to outside and 

usable exits



Leander Court (Portland, Oregon)

Intentionally Designed FCC Units



1180 Fourth Street (San Francisco, California)

Intentionally Designed FCC Units



1180 Fourth Street (San Francisco, California)

Intentionally Designed FCC Units



Recruiting Residents for FCC

• Even in buildings without intentionally 
designed units, developers can help 
residents become licensed FCC 
providers

• Could be one-off or through a formal 
Staffed Family Child Care Network

• Licensed capacity may be limited by 
floorplans, unit exits, and/or outdoor 
space

• Consider opportunities to share or 
reserve outdoor space for providers



Homeownership and Single-Family Development

1. Prioritizing FCC providers through conventional low-
and moderate income homeownership programs. 

2. Constructing homes specifically for FCC at low- or no-
cost.

3. Affordably renting homes to FCC providers with the 
intention of eventually transferring ownership.



Rural Studio (Hale County, Alabama)

Homeownership and Single-Family Development

Source: Auburn University Rural Studio, Johnnie Mae’s house

http://ruralstudio.org/project/20k-johnnie-maes-home/


Repair and Renovation of Existing Homes 

1. Providing grants to FCC 
providers to complete repair 
and maintenance projects or 
renovate spaces to improve 
capacity and quality

2. Renovating vacant homes for 
FCC providers

3. Upgrading existing units of 
affordable housing for FCC

Before and after photos, Wonderful Kids Daycare in Brooklyn, New York



Children in Nature Project (San Francisco, California)

In 2021, LIIF partnered with the San Francisco Recreation and Park Department and
Rebuilding Together SF to upgrade outdoor play areas at 9 family child care homes and
centers in San Francisco. The project supported 350 children with more than $300,000.

Repair and Renovation of Existing Homes

Before After



Considering Real World Scenarios

Group 1: Design and Quality Group 2: Financial Incentives Group 3: Policy Supports

Context: You are advising an 

affordable housing developer on 

how to intentionally design units of 

an apartment building to 

accommodate FCC providers.

To consider: 

• What do you envision being the 

biggest unknowns for the 

developer about FCC? How 

would you respond?

• How would you recommend they 

design the space? (Think 

floorplan, layout, location in 

building, etc.)

• What do you think of when you 

hear the term “family housing?” 

What are the must haves from a 

design perspective?

Context: You are developing a 

program to purchase homes with the 

intention of leasing them and 

ultimately transferring ownership to 

FCC providers. Increased value of 

the home over time will be used as a  

downpayment for the tenant.

To consider: 

• What about the child care 

business model might make this 

difficult? How could policymakers 

help?

• What might be the benefits to 

renters of a “child care-friendly” 

landlord? What might be the 

benefits of owning the home?

Context: You administer state tax 

incentives that subsidize 

construction costs of affordable 

housing developments. 

To consider: 

• How would you justify policy 

actions to stakeholders? Why 

should a housing agency be 

interested in child care?

• How can you incentivize 

developers competing for tax 

credits to create space for child 

care providers?

• What local policies might work in 

tandem with state incentives? 

(Hint: think land use and zoning, 

financial levers, city planning, 

etc.)



Thank you!

Joe Fretwell

jfretwell@liifund.org
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