
	   	   	  

	   	  

Data Assessment and Baseline Analysis 
([Jurisdiction] Pay for Success Feasibility Study) 
 D A T E  

(by) 
Author’s Name  

(goals) 
The data assessment and baseline analysis serves two functions.  

1. To determine whether the outcomes identified in the outcome 
memo can feasibly be measured in [jurisdiction].  

2. To calculate baseline measures for those outcomes that can be measured for the target 
population being considered for the PFS project.  

 
Those baselines will then be used (1) to determine whether the target population’s outcomes need 
significant improvement through expanded services, and (2) to project how the outcome would 
change if the intervention were expanded.  
 
[The table below provides guidance on finding data.  You may delete this chart once you complete the 
memo.] 
 
Data Type Source Location Information Type 

Demographic  Census - American 
FactFinder 

http://factfinder.c
ensus.gov/faces/n
av/jsf/pages/inde
x.xhtml 

Demographic information on area 
residents; able to be sorted by state, local 
area 

Health Data 
and Vital 
Statistics 

Center for Disease 
Control 

http://www.cdc.g
ov/datastatistics/ 

Range of information on health 
conditions, life expectancy, autism 

Health Data 
and Vital 
Statistics 

CDC Pregnancy 
Risk Assessment 
Monitoring System 

http://www.cdc.g
ov/prams/ 

Maternal child and health indicators, 
sorted at state level; prenatal care 

Child Welfare 
and Well-being 

CLASP Data Finder http://www.clasp.
org/data 

Child care, poverty, Head Start, TANF 
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Child Welfare 
and Well-being 

KIDS Count http://datacenter.
kidscount.org/ 

Range of data on child well-being, 
including poverty, school enrollment, and 
child welfare data. Sort by state, county, 
and (where available) town 

Early Childhood 
Education  

Head Start Program 
Information Report 

http://eclkc.ohs.ac
f.hhs.gov/hslc/dat
a/pir 

Grantee-submitted information on Head 
Start programs - enrollment, ages served, 
teacher demographics, family information 

Early Childhood 
Education  

National Institute 
for Early Education 
Research - State 
Preschool Yearbook 

http://nieer.org/y
earbook 

Enrollment, spending, and standards for 
state-funded pre-K programs; state 
profiles for a broader perspective on early 
childhood 

Education Condition of 
Education (National 
Center for 
Education Statistics) 

https://nces.ed.go
v/pubsearch/pubs
info.asp?pubid=20
15144 

Annual report on a range of education 
issues - mostly national figures - focused 
on enrollment, skills, spending 

Early Childhood 
Education; 
Health Data 
and Vital 
Statistics; Child 
Welfare and 
Well-being 

ChildTrends Data 
Bank 

http://www.childt
rends.org/databan
k/indicators-by-
life-stage/ 

Compilation of indicators on various life 
states (pregnancy; infants and young 
children) 

Child Welfare 
and Well-being 

National Center for 
Children in Poverty 
Risk Factor 
Calculator 

http://www.nccp.
org/tools/risk/ 

State level demographics on risk factors 
for young children (poverty, family 
characteristics, etc.) 

Early Childhood 
Education 

The Center on 
Standards and 
Assessment 
Implementation: 
State of the States 

http://www.csai-
online.org/sos 

Tracks progress on implementing 
educational assessments by state; has 
section on pre-K and K 
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(context) 
Our outcome analysis of [intervention] found that the following outcomes are potentially feasible for 
a Pay for Success contract: 
[List outcomes based on the final list of feasible outcomes from the Outcome Analysis memo.] 
 
 

(data assessment) 
First we assessed how and whether PFS-suitable outcomes can be measured in [jurisdiction]. 

HOW OUTCOMES WERE MEASURED IN PRIOR EVALUATIONS 
The chart below shows how each outcome was measured in the program evaluations.  We include 
which instruments were used and, if relevant, the sources of administrative data used.  
 
 
Table 1: Outcomes in prior evaluations 
Outcome How measured in research Instrument used or 

administrative data source 

   
   

SOURCES OF DATA IN [JURISDICTION] 
For each PFS-suitable outcome, we assessed whether it is measured on a regular basis for the target 
population (or another population). To do this, we considered administrative data collected by 
multiple agencies and systems as well as instruments administered to specific children or parents. [ICS 
is developing a list of data sources for future TA recipients to consider.] If the outcome is not 
measured as defined in the evaluation research, we looked at which similar outcomes are measured. 
We then obtained the best possible publicly available data: the data closest to the research-defined 
outcome and the target population. The following tables lay out our findings. [Fill in as much of the 
table as possible in the first draft; do not get stymied by missing information.]  
 
Table 2: Outcomes captured in government administrative data 
Outcome In which 

administ
rative 
data 
system? 
 

For which 
target 
population?  

Collected 
when and 
how often? 
By whom? 

How is the 
outcome 
defined? 

How accurate 
is the data in 
that system? 
(Is there 
much 
missing data? 
Do people 
have an 
incentive to 
fill it in 
accurately?)  
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For outcomes that are not captured in administrative data, explore whether specific service providers 
assess the outcome for their service recipients.  
 
Table 3: Outcomes captured by service providers 
Outcome Measured 

by which 
entity? 
(type, 
number 
& 
location) 

Using what 
instrument? 
 

For which 
target 
population? 
(characteris
tics and 
size) 

Collected 
when and how 
often? By 
whom? (e.g. 
classroom 
teachers, 
trained 
clinicians) 

How is 
the 
outcome 
defined? 

How 
accurate is 
the data? 

       
       
 
[If multiple instruments are used in the research literature to measure one outcome, please include 
details for the “best fit” instrument for your population, and explain how that decision was made. 
Reasons to select one instrument over another could include, for example: other instruments are not 
in English; other instruments are intended for a different age range.] 

FEASIBILITY OF MEASURING EACH OUTCOME 
We then assessed whether it would be feasible to measure each of these PFS-suitable outcomes as 
part of a PFS contract. If data on the outcome is already currently collected, it was considered 
feasible; even if the outcome is measured in a slightly different way from how it was measured in the 
evaluations, as long as the way the data is collected is reasonably accurate, it is considered feasible.  
 
Using this standard, we concluded that the following outcomes can be feasibly 
measured: 
[list or say none] 
[Explain any caveats or concerns. For example, if the outcome is kindergarten readiness and your 
jurisdiction uses a different instrument than the one used in the research, note that and analyze the 
strength of the instrument you use as an alternative. Consult with the intervention leaders and 
evaluators to confirm that they believe that the impact would be similar if measured using the 
different instrument.] 
 
If the data is not routinely collected for the target population but could be collected through routine 
interactions with government systems, we consulted the relevant agencies to determine what it would 
take to add the data element to the data system and data collection process. We then made a judgment 
about whether this is a realistic (even if ambitious) possibility. 
 
[Describe in detail any outcomes that fit this category, all steps taken, and conclusions] 
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If the data is not routinely collected for the target population but is collected by service providers for 
specific subgroups, there are two considerations. One is whether the instrument could be routinely 
administered for the target population to be served through the PFS project. The second is whether it 
could be administered to other children or parents who can serve as a comparison group.  
[Discuss in detail the steps taken, analysis and conclusions.] 
 

CONCLUSIONS  
[Summarize conclusions about which outcomes can be feasibly measured.] 

 

 

(baseline analysis) 
CURRENTLY AVAILABLE BASELINES 
For each outcome found feasible in the above section, we calculated the closest approximation of a 
baseline possible with existing data for the most recent years available (up to 5 years if possible). The 
currently available baselines are as follows:  
 
Table 4: Currently Available Baselines 
Outcome Source of data; 

geographic and 
population focus 

2014 
baseline 
 

2013 
baseline  

2012 
baseline 

3-year 
average 

Limitations 
(e.g. different 
age range 
from target 
population, 
different 
measurement 
tool, applies to 
limited 
population) 

       
       
 
In addition, the following outcomes do not have any currently available data: [list] 

 

BASELINES OBTAINED THROUGH DATA REQUESTS 
We then met with data experts from the agencies that administer the relevant databases (listed above) 
to discuss the best way to obtain baseline data on documented program outcomes for the specific 
target population. The procedures to obtain the data are as follows: 
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Table 5: Procedures to Obtain Data 
Outcome Data source Process to obtain data [including data sharing agreements, 

data requests, identifiers provided for matching, etc.] 
   
 
 
We followed these procedures and were able to obtain the following outcomes: 
[Present outcomes, for 5 most recent years if possible, for the specific target population, broken 
down by geographic area and any other demographic characteristics that are relevant. Note any 
comments or caveats.] 
 
Table 6: Baselines From Data Requests 
Outcome Geographic and 

population focus 
Baseline(s
) 
 

Year(s)  Limitations 
(e.g. different 
age range 
from target 
population, 
different 
measurement 
tool, applies to 
limited 
population) 

     
     
 
 
For outcomes x and y, we determined that it would take too long and cost too much to obtain the 
specific data so we decided to use the publicly available data for the remainder of our feasibility study. 
It would be feasible to measure these outcomes as part of a Pay for Success contract if the following 
steps were taken. 
 
Table 7: Adjustments to Currently Collected Data 
Outcome What would be required to measure it as part of a PFS contract [e.g. add a data 

field to a specific database; data sharing agreement; matching on specific 
identifiers] 

  
  

 

CONCLUSIONS 
The following chart summarizes our conclusions on the feasibility of developing a Pay for Success 
contract based on the outcomes of [interventions]: 
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Table 8: Conclusions 
Outcome Conclusion  
 [feasible using existing data; feasible with additional analysis of existing data; feasible 

with some adjustments to data systems; feasible only with significant additional data 
system work; not feasible] 

  
 

	  
	  
	  
	  
	  
	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*This material is based upon work supported by the Corporation for National and Community Service (CNCS) under 
Social Innovation Fund Grant No. 14PSHSC001. Opinions or points of view expressed in this document are those of the 
authors and do not necessarily reflect the official position of, or a position that is endorsed by, CNCS. 


