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An impactful Community Collaboration
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FEBRUARY 

2015

MAY 

2016

MARCH 

2017
AUGUST 2017

JANUARY 

2018

Tempe        Timeline

City Council Work Group formed to 
explore possibility of Universal PreK for 
all 3 and 4 year old's in Tempe

Council Work Group Formed

Awarded technical assistance from 
the Institute for Child Success to 
conduct a Feasibility Study 
examining the use of a Pay -for-
Success funding model to expand 
access to high -quality preschool 

Feasibility Study

Results of feasibility study presented 
to Council.  Decision to fund a two -
year pilot program of 20 classrooms 
serving 360 low -income children

Council Action

Opened an initial 15 classrooms of 18 
children in each located in Tempe 
and Kyrene District schools

Tempe PRE Opens

Added 5 classrooms for a total of 20 
preschool classrooms serving 360 
children

Classrooms to Scale
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161,788 population (Tempe, 2010)

Residents living below the US 
Census Poverty Threshold

23% in Tempe

Children 0 -5 living in poverty

33% in Tempe

11,049 children in Tempe 
Elementary School District

71% of these children qualify for 
free or reduced lunch

3,077 3 & 4 year olds

City of Tempe Demographics
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A Look at Poverty in Tempe

Poverty rates in Tempe 
exceed the state and county 
averages

40% of Tempe population at 
or below 200% Federal Poverty 
Level (FPL)

11% of households in Tempe 
have no vehicle available
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How are Tempe Kindergarteners 

Doing?

64%

36%

KINDERGARTEN READINESS

Below Benchmark Above Benchmark

Nearly two -thirds of children are not 

ready for Kindergarten

Tempe School District, Fall 2016 Kindergarten, DIBELS Next Composite Scores  
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Unmet Need for High Quality 

Preschool in Tempe
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The Vision

Provide expanded access to free, full -time, high -
quality preschool

Empower families to 
transition out of poverty

Expand the local 
economy
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Based on research and data assessment, one outcome 
meets the criteria for Pay for Success financing. 

Outcome Suitable for Pay for Success

High-Quality Preschool Outcome

Increased Kindergarten Readiness
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Key Components of Quality First High -Quality Rating

Teachers with 
Bachelorõs 
Degrees

Learning Goals 
tied to K -12 
Standards

Low Child/Staff 
Ratios

Small Class Size



12

Not Enough Children in Poverty Attend High -Quality Preschool
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Challenges in Measuring and Projecting Impact

No studies have been done on Quality Firstõs impact 
so we used North Carolinaõs Smart Start as a proxy 
to determine outcomes

Smart Start uses Peabody Picture Vocabulary Test 
(PPVT) and Woodcock Johnson (WJ) assessments; 
Quality Firstuses TS Gold

PPVT/WJ do not measure across domains like the TS 
GOLD; we cannot quantify the impact on TS GOLD 
using Smart Start outcomes

TS GOLD would need to be used for 4 -5 years to 
establish baseline dat a before considering PFS 
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Path Forward in Tempe

Consider government 
support for Free PRE in 
Tempe with the 
expectation of strong 
economic benefits to the 
community.
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Provides

Access to

ÅFree

ÅHigh-Quality

ÅFull-day

ÅYear-Round

ÅPreschool

Serving

Å3 & 4 Year old 
children

ÅLow-income 
Families

Å360 Children 
annually

Located at

Å20 classrooms 
located at 12 
Elementary 
Schools

ÅTempe & 
Kyrene 
Elementary 
School Districts



17

Partnerships

School 

Districts

City

Role

Kid

Zone

Community 

Partners


